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THE PARTNERS

About the Kitty and Michael Dukakis Center for Urban and Regional Policy

The Kitty and Michael Dukakis Center for Urban and Regional Policy at Northeastern Universityndocts

interdisciplinary research, in collaboration with civic leaders and scholars both within and beyond Northeastern

University, to identify and implement real solutions to the critical challenges facing urban areas throughout

Greater Boston, the Common AA1 OE | £ - AOOAAEOOAOOOh AT A OEA 1T AOEI T8 &i
OEA $OEAEEO #Al OAO30 AT | I-sAving @ddé epplids powkiduldatOdhndlysid, & bevyBfOT AT Al
multidisciplinary research and evaluation techniques, and aglicy-driven perspective to address a wide range of

issues facing cities and towns. Thedssuesinclude affordable housing, local economic development, workforce
development, transportation, public finance, and environmental sustainability. The staff ofie Dukakis Center

works to catalyze broadbased efforts to solve urban problems, acting as both a convener and a trusted and

committed partner to local, state, and national agencies and organizations. The Dukakis Center is housed within

About the National League of Cities

The National League of Citetk O OEA T AOET 180 11 AAGO AT A 1 AOCAOO 1 OCAT EU;
promoting cities as centers of opportunity, leadershipand governance. NLC is a resource and advocate for more

than 1,600 member cities and the 49 state municipal leagues, representing 19,000 cities and towns and more

than 218 million Americans. Through its Center for Research and Innovation, NLC provides researcld analysis

on key topics and trends important to cities, creative solutions to improve the quality of life in communities,

inspiration and ideas for local officials to use in tackling tough issues and opportunities for city leaders to

connect with peers,share experiences, and learn abouhnovative approaches to urban governance
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INTRODUCTION

A robust, sustainable, anddaptable local economydependsheavily on public officials who can lead in forning and

implementing an economic development strategy. A thorough strategy developed with an understandng of local business

interests andregional resource availability, andaA A OA £01 AOOAOOI AT O 1T £ OEA BubiiedsOT EQU S ¢
investment and jobs. Participating in he Economic Development SelAssessment Too(EDSAT) is an important stepublic

| EEEAEA] O AAT OAEA Ostrenstits Gl éaknéseboEtie phrth&ebiplariAgidcE Vidbl§) ngerm
economicgrowth. Through EDSAT, public officials and business leaders collaborate as a teasseasing each of their roles in

creating a businessfriendly climate.

By participating in this selfassessmentHopkinton will not simply better understand its economic development assets and
challenges, but learn to build upon strengths and overcome weakases. This report contains a thorough analysis of the
responses provided byHopkinton to the EDSAT questionnaire.

The Dukakis Center for Urban and Regional Policy will keep a Il individual -municipality resu Its in
this report strictly confidential.

Project Overview

3ET AA ¢nmnuh .1 OO0 BDAKAKBTCAIfor rHatabdRe@daad AffairgDukakis Center)has sought to identify

OEA -AAAAEMGNGpéde private investment in local municipalities. Based upon research on the resurgence of older
industrial cities, the DukakisCenter has identified two crucial elementsn economic development. First© A | OT EAEDA] |
ability to respond opportunelyto ever-changing marketforces. Second iocal governmen O OE E | | coliaborativdlyOE ET C
with regional agencies, business leaders, and academic institutionsléssenmunicipal weaknesses and market the city or

OIT xT 680 OOOAT CcOEO8 4EAOA Al 1 DBAT@Eahdytral frafndworlofbr provielidg pladical 1 1T BT AT O
actionable feedback ¢ public officials.In its current form, EDSAT resulted from gartnership between the Dukakis Cener and

the National League of Cities (NLC).

Methodology

The foundation for the 200plus questions that make up the EDSAT questionnaire was established whéxe tDukakis Center
surveyed more than 240 members of thé&lational Association of Industrial and Office Propertiesnow known asNAIOPand
CoreNet GlobalThese leading professional associations represent site and location experts, whose members research new
sites for businesses and other institutions. Members were asked to identify those factors that are most important to
businesses and developers when evaluating locations. This processigeated a set of 38 broad fact® relevant to economic
growth and development. Examplesinclude highway access, available workforce, and the timeliness of permit reviews. Based
on rankings by the® location experts, EDSAT factotare identified as Very Important, Important, or Less Importantto
businesses and developersWe denote these rankings as followsA filled circle (, ) indicates Very Important, a haltfilled

circle (U indicates /mportant,and an unfilled circle € ) indicates Less /mportant

1 Jurisdictions are usually categorized asinddEAOAT O1 x1T O Al A7 1 GanAl$GdhdisOuseveral snallOrdricpdlited OET 1 6
geographic region, or a county as long as each plans argtrategizes ts economic development dbrts as a single entity

1



RELATIVE IMPORTANCE OEDSAT LOCATION FACTORS

Very Important | T Quality of Available Less Important ©
Space
1 Highway Access 1 Land 1 Airports
1 Parking 1 Labor Cost . 1 Ralil
 Traffic 1 Industry Sensitivity f  Water Transportation
f Infrastructure 1 Sites Available f Proximity to
1 Rents ' Predictable Permits Universities and
1 Workforce Composition 1 FastTrack Permits Research
1 Timeliness of Approvals i Citizen Participation in 1 Unions
 Website/Access to the Review Process Workforce Training
Information ' Cultural and N 1 Permitting Ombudsman
Recreational Amenities
important U T Crime
P 1 Housing
1 Public Transit T Local Schools
1 Physical Attractiveness T Amenities
f Complementary / i State Business
Supplemental Business Incentives
Services 1 Local Business
f Critical Mass Firms Incentives
1 Cross Marketirg 1 Local Tax Rates
1 Marketing Follow-Up T Tax Delinquency

Each question in EDSA@ddresses a particular location factor and provides three ways to interprahat factor relative to the
responsein your own community:

1. The level of importance businesses and developers place on that location factor
2. How other jurisdictions participating in EDSAThave typically responded to that question
3. HowUi OO0 EOOEOAEAOEI 1tétke typidaddspohs® dnahk impobtahce AfGhe location factor

4EA %$3!4 AT AT UOEO AT i bAOAMihtidsébOCompansd Graup MdnEipditids CCGR)A had ik, =alld A

of the jurisdictions that have completed the EDSAT questionnair@Vith regard to the Permitting Process, for example, your
jurisdiction may offer significantly shorter review times than the CGM. In this case, the EDSAT analysiggests that on this

measure your jurisdiction may possess a relative advantage in what is\éery /mportantlocation factor. However, if permit

reviews take significantly longer, then your jurisdction may be at a disadvantage, becauseisinesses are inteA OOAA ET O
to-I A O B2 A& dime it takes to get up and running in an eveincreasingly competitive environment.

EDSAT assigns a color code to highlight the results of your jurisdiction compared to the median response among the CGM.
Colors? green, yellav,andred ET AEAAOA A | O1 EAEDPAI EOQUBO OAlI AGEOGA OOOAT cOE
that your jurisdiction is quantitatively or qualitatively stronger than the CGM response; yellow indicates that your jurisditon

is average or typicaj and red indicates a relative deficiency.



SAMPLE RESULTDRAWN FROM SECTION ACCESS TO MARKETSUSTOMERS

E. Airports

Report of- as compared to all jurisdictions

Question _ Comparison Group

27: Do you have a local (municipal/ general aviation) airport? yes . no

The interaction between the importance of a location factor angour E OOE OAEAQET 18 O OAlI AGEOA OOOA
information. WithreOBPAAO O1 AOOCET AOOAO AT A AAOAIT T weA Orpdrtanifactrirdpidser@sE O 1
OEA bi OAT OEKAMOAAEIAD RS &AEEAIA A Al 1 DA O importadadié refréséen@ the 1 OCOA AT
1 EEAT EET T-RAAEAOSD GVBMOOAOAOAT EIi bi OOAT O Ai 1 OEAAOAOQCEI T O O E!
EDSAT results:

1. If your jurisdiction is at a disadvantage in certainVery /mportant|ocation factors, such as possessing a slow
permitting proc ess, a workforce that lack:iecessary skills, and infrastructure that lacks the capacity to support
growth, it is considered to have threeA EOOET-AOARABEAADH 6 itOde@minis lodain®d 1 £

2. Yourjurisdiction should look at its EDSAT results as an overview, and notdias on a particularlocation factor. One
OAAMAMIAAEADG A ithaQout jliri€lictioRshduld abandon its economic development effortsAt the same
time, your jurisdiction cannotrely solelyl T T 1T A 1T G OKA O @AA AbAT T 1 1 EA Wi gokdss DI Al
and should be managed in such a way that a communitpntinually responds to the changing needs of locaind
prospective businesses.

3. The interpretation of comparisons and color assignments depends gour EOOE OAEAQET 180 Aé 1 OA@O
guestion and its objectives for economic developmenEor example, if there are significantly more square feet of
OAAAT O AT i i AOAEAT OPAAA OEAT OEA #' - 1 AAEATh %$3!4 AOO
outdated facilities in a stagmnt local economy. However, the empty space may actually be an assgoifir jurisdiction
is focusing on attracting businesses that would benefit from large spaces, such as a creative minsd complex. Thus,

yourEOOEOAEAQET T 60 Al TetdniGy EPSAT Ee$ulisi OOAT O ET  OT A

For some questions, the red and green color assignments serve to highlight the response for further consideration within the
context ofyour EOOEOAEAOQET 180 1T AEAAOGEOAO AT A AEOAOQI OO0FneykehddbelsEOA OA
of potential incentives, resources, or regulations associated with thaunicipality and will be discussed in corresponding

sections of the report.



SUMMARYOF RELATIVE STRENGTHAND WEAKNESSES

This secton summarizes( T B E E 1pfinhafy §ti@ngths and weaknesses in the realm afconomic development. EDSAT does
TT0 DOT OEAA A1 1 6GAOAI 1T COAAA A O A EOOEOAEAOET T h AQd OAOEA
economic development objectives.

The Dukakis Ceter staff createa list of significant or notable responses for each of theery Important, Important, andLess
Important location factors,emphasizingD O O AT COE O AAH AdHsbhi&@% Adt organized inany particular order of
importance. Dukakis Cergr staff suggests thayour municipality review these lists and use them to high¢iht, enhance and
market your O T x Bt@r@ths.

4A4A0EO 11T OEA x AORATAERAD AT A OGBDIOKAIET x AOAOh AOA b atieir mitlg@iecnUthd O
Dukakis Center staff arranges the tasks according to feasibility, with consideration of the latitude and abilities of locaunty,

or regional levels of governmentFor example, i a jurisdiction with limited highway access, building a new highway

inter change or connector would likely be cosprohibitive, time -consuming, and an inefficient use of local resourceldowever,

other tasks are morefeasiblewith modest investments in time and resources. For example, streamlining the permitting

process and makig related developmentinformation readily accessible to both location experts and businessesuld be
accomplished without significant capital investments Although location experts rank both highway access and the timeliness

of permitting as Very Importantl T AAOET 1 AEAAOI OOh ET OEAA®OEE ODEGEAI AGE A EEDOO I EB
would be given a higher priority due to its feasibility in implementation.

(1T DEET Grerigths@nd 0 T OAT OEAIAEBAPDOAI

The following three lists of HopE E T Ositréngth® are its powerful economic development assets. Thewn should build upon
these assets and promote them to prospective businesses and developétspkinton should first consider those in theVery
/mportant group, then the/mportant, and finally the Less Importantgroup. Please note that strengths arnot listed in any
particular order within each list.

Strengths among Very Important Location Factors

HIGHWAY ACCESSVith 1-495 bisecting the town and intersecting with to 1t A O O Eokthefd kdgd, da@ye proportion
entrance or exit In addition, the town is served by state routes 135 and 85. Hopkintadoes not mpose weight restrictions on
streets or access roads, which is a plus for attracting industry.

PARKING:Most available sites for retail, manufacturing, or general officepacehave onsite parking, and parking in the central
business district is free.

TRAFFIC: Traffic generally flows at a good pacend isonly moderately congested at rush hour and with a higher average rush
hour speed than the comparison group municipalities (CGM).

WORKFORCE COMPOSITIONHopkinton has higher percentages of professionatnanagerial, and technicdy skilled workers
than the CGM, while loweproportions of unskilled and semiskilled workers are similar to the CGM.

LABOR (AVAILABLE):!! | AOCA 1 AET OEOU 1T £ (1 PEETOT 160 AAOduGawntadOA EECE
significantly higher percentage of college graduates than comparison towns.

WEBSITE: Thetown website includes anumber of features valuable toprospective firms.( 1 B E E Tw@bsite dfférs some
items that often are lacking in comparison group townssuch as a development permit checklist, dateertified forms,
demographic information, and links to local attractions and the Chamber of Commerce. There is sifigant room for website
improvement, however, which this report will cover in later sections.



Strengths among Important Location Factors

PHYSICAL ATTRACTIVENESStopkinton maintains streets, sidewalksand parks moderately or vigorously and enforces
codes as needed for any abandoned properties. The town involves the arts commity in design of public spacesand has a
higher proportion of land reserved for parks than the CGMzew or no properties are in a boardedup or dilapidated state.

CULTURAL AND RECREATIONAAMENITIES For its size, Hopkinton has a wealth of arts and recreatioal opportunities,
including a theater companya concert hall,and adance company. In addition, it shares somef the recreational opportunities
of the comparison groupsuch as boating and golfing.

LOCAL SCHOOLS: EECE DAOAAT OACA T £ (1 b Eétfondvdl i StatebréydiredEEAglish And MatH OO 0
tests. High graduation and college attendance rates and low dropout rates put Hopkinton at a competitive advantage over the
CGM.

CRIME:( T PEET OT 1 6 Cacrds®df tafegotied®@ Aighificantly lower than the CGM.

COMPLEMENTARY/SUPPLEMENTARY BUSINESS SERVIQ®BS8! town shows competitive strengths in this category:
Hopkinton has an incubator for startup businessesand business servicedn the town are highly capable of working wit
emerging tech/sciencefirms. While your town lacks anactive volunteer economic development committegthe local chamber
of commerce is involved in theD T x eodrOmic development ativities.

CROSS MARKETINGHopkinton has a competitive advantage in actively enlisting existgnresident firms to help attract new
ones. Similar to the comparison group, you engage local and state business and planning organizations to help market the
town.

INDUSTRY SENSITIVITYHopkinton has a marketing program based on both industry needs and tt@1 x 1 8 O AT OA OO«

CRITICAL MASS FIRMSSimilar to the comparison group, Hopkinton has an overall economic development plan and strategy,
and targets firms in specific industry types and sectors. There is room for improvement, however: the town lackstrong
industrial attraction policy.

LAND (SPACE)Hopkinton has more commercial/industrial-zoned developable land than the comparison towns, with a
higher proportion of them being large sites, and has more vacant useable office space in its commerai@istrial buildings.

SITEAMENITIES: | OO T £ UT 00 Oi x1 860 AGEOOEI ¢ AAOGAI T PIi AT O OEOAO AOA
addition, all sites are near daycare options, putting your town at an advantage over comparison municipalgie

PREDICTABLE PERMITSYour town provides a development handbook to ppspective developers anda checklist of

permitting requirements, although it could do more in this arena

BUSINESS INCENTIVES (STATE LEVEHppkinton and all Massachusetts towns and ties stand to benefit from state
incentives such as investment and job training tax credits and workforce training grants. Similar to the comparison group,
(T PEET OT1T OAEAO AAOAT OACA 1T £ OEAOGA 111U 001 I AxEAO8G
Strengths among Less Important Location Factors

WORKFORCE TRAININGTIo meet skill development needs of local firms, Hopkinn works with many resources,such as high
schools, voational/tech nical schools,and nonprofit career training centers,and supports publicprivate partnerships to
provide workfor ce training. An adult education program existsthough it needs greatercapacity to meet existing demand.
Hopkinton is served by the Joseph P. Keefe Regioiachnical High $hool.

(1 DPEET Wdaknésgesand0 | OAT OEAIOAGEARMDIOS
Despite manyadvantages, Hopkinton hasseveralapparent weaknesseghat could posechallenges to successful development.
The factors in the Very Important group are the oneghat the town should consider addressing first because they are the most



critical D1 O A 1dénEbfebkedOMmyain, thetown should next consider those in the/mportant group, and finally thosethe Less
Important group.

Unlike the above itemization of strengths, this threepart list of weaknesses isarranged in order of priority . We suggest
that, while reviewing this prioritized list of challenges, participantskeepin mind ( T B E E Te€hdmi @evelopment
objectives and thefeasibility (economic and otherwise)of upgrading GlealA O A A EaAd®ther weaknesses.

Weaknesses among Very Important Location Factors

TIMELINESS OF APPROVALShe average project review process takes longer in Hopkinton than in the CGM for or many
types and phases of developmertt including site plan reviews, zoning variances, and appeals for both new construction and
existing structures.

INFRASTRUCTURESimilar to comparison towns, Hopkintonhas growth capacity in its natural gas, electric power,
data/telecommunications systems, butyour town lacks capacity for growth in its water, sewer, ad wastewater treatment
systems,a competitive disadvantage inattracting industry. On the positive side, electricity costare lower for residential,
commercial, and industrial end usersthan in the comparison group.

RENTS:Rents for retail, manufacturing, and office space are higher than the CGMaddition, your town has a somewhat
lopsided balance of office space types, witle bulk ofit being Class B and n€lass Aspace

Weaknesses among Important Location Factors

MARKETING FOLLOWUP: Your town does not have a formal dédriefing process fa firms that choose or do not choose to
locate here, nor a formal procedure for keeping in touch with existing firms about their satisfaction with Hopkinton as a
location. The town lacks a procedure to intervene early in the event of negative news.

LOCALTAX RATESA single tax rate for residential, commercial and industrial uses puts Hopkinton at a competitive
advantage. However, the tax rate is somewhat highéman that of comparison towns, and Hopkinton collects no extrkbcal
taxes such as sales, incontr meals taxes.

FAST-TRACK PERMITS Although similar to the CGM, Hopkinton offers virtually no fastrack permitting programs.

BUSINESS INCENTIVES (LOCAL LEVEHppkinton offers little to no business incentives such as property tax abatements,
similar to the CGM. It does use TIF programs, but not for retail.

PUBLIC TRANSITFfew available sites for retail, manufacturing, or general office are within ¥ mile of public transit. On the
positive side, Hopkinton ras commuter rail within 5 miles, but the town offers no shuttle to the rail stations.

CITIZEN PARTICIPATION IN THE REVIEW PROCE®utters and neighborhood groups slow the permitting process
somewhat, and at least one proposal has been stopped by resident resistance in the last five years. Therdlesilitvolvement
by elected officials to facilitate dialogue in ordeto smooth the process. The town has not establishedspecific time frame and
procedure for abutters and groups to respond in the initial stage of the permitting process.

HOUSINGHousingpurchase and rental prices are relatively high in Hopkintonand the market is extremely tight

LABORCOSH (1 PEET OT 1860 DPOAOAEI ET C x AtgeGN, ALsk@ avkragk teAtReESaldry, vihich E O
site location specialistsendorse® ET AEAAQEOA 1T &£ A |1 O1 EAEDPAI EOQUS8O Al i1 EOI AT O
of life.

Weaknesses among Less Important Location Factors

RAIL: Hopkinton has little in the way of rail assets freight, inter-city, commuter services.



DETAILED ANALYSISAND QUESTIONNAIRE REILTS

The following is aten-part section-by-section analysis of the EDSAT results comparitgopkintond €2If-reported responses
with the median response amonghe CGMEach location factor is rankedvith three possible symbols:The shaded circle ( )
denotes aVery Important factor, the haltshaded circle (J) denotes an/mportant factor, and the unshaded circle ) denotes a
Less Importantfactor.

This ten-part portion of the report? its heart, realy? is presentedin the same order as thequestions listedon the EDSAT
questionnaire, with the tabular printout of Hopkintond @sults appearing first, and our narrative summary and interpretation
of the results appearing secondThetabular results are displayed in four primary groupirgs of information:

Group lidentifies alocation factor (such as Highway Accegsa circle indicating the relative importance of the location factor,
and questions related to the factor that your town has already answered

Group 2shows Hopkinton& @sponses to the EDSAT questions.

Group 3is the median(or majority, for yes/no questions) responseamong theO A 1 | B A O E Griunicipgli@$sdb 1 O # ' -
that have canpleted the EDSAT questionnaire

Group 4is a series of green, yellow, or red blocks indicatghhow Hopkinton compares to the CGM. A builin function in EDSAT
allows a municipality to compare itself against a subset of the CGM by other criteria such as populatimedian income, or size
of operating budget. For purposes of this analysis, howevdidopkinton is compared with all the CGM.

Section 1: Access to Customers/Markets

. A. Highway Acc

Repor(of Ludiow as compared to all jurisdictions

Comparison
Group
1: What percentage of available sites for retail trade, induding your central business district, are 75%+ 75%+
within 2 miles of an entrance or exit to a limited-access major highway?
2: What percentage of available sites for manufacturing are within 2 miles of an entrance or exitto [/ 75%+ 75%+
a limited-access major highway?
L.
3: What percentage of available sites for 3l office space are within 2 miles of an entrance oy 75%+ 75%+ (]1 Olll) 4
Exit 1o a limited-access major highway?
4: your jurisdiction impose weight r NS ON streets or access roads? yes yes
Importance To Market Your Performance Ref \ive To Peers
Yery Important ‘ Imperta Less Importent Strong verage ak
AP 1.
Group 1 1 Group 3
| Group 2 ouf



Section 1: Access to Customers/Markets

In order to minimize transportation costs and timeto-market, businesses want adequate access to uncongested
transportation corridors for their shipping needs, customersand employees. Highway access, congestion, and parking are
Very Important factors in location decisions. Public transportation igmportant, while proximity to airports, rail, and water
transport are Less Important The overall physical attractiveness of yiblic spaces, enforcement of codes, and condition of
housing and commercial real estate arémportant, as they are indications of general economic health and quality of life in a

community.

. A. Highway Access

Report of Hopkinton as compared to all junsdictions

Question

Hopkinton

Comparison Group

1: What percentage of available sites for retail trade, including yvour central
business district, are within 2 miles of an entrance or exit to a limited-access
major highway?

75% or greater

75% or greater

2: What percentage of available sites for manufacturing are within 2 miles of an
entrance or exit to a limited-access major highway?

75% or greater

75% or greater

3: What percentage of available sites for general office space are within 2 miles
of an entrance or exit to a limited-access major highway?

75% or greater

75% or greater

4: Does your jurisdiction impose weight restrictions on streets or access roads?

no

no

‘ B. Public Transit

Report of Hopkinton as compared to all junsdictions

Question Hopkinton Comparison Group
5: What percentage of available sites for retail trade are within 1/4 mile of public ) )
. ; \ 1-25% 50-74%
bus or rail rapid transit?
&: What percentage of available sites for manufacturing are within 1/4 mile of , ,
\ . , . 1-25% 26-49%,
public bus or rail rapid transit?
7: What percentage of available sites for general office space are within 1/4 mile ) . )
\ : . . 1-25% 50-74%
of public bus or rail rapid transit?
3: Is there a transit-criented development strategy in your plans for attracting o o
new firms?
9: Is there a commuter rail or bus stop within 5 miles of your jurisdiction’s
i Yes YES
boundaries?
10: Do you offer any shuttle services to other public commuting stations? no no
11: Is public transit service available on nights and weekends? yes yes

Importance To Market

.‘u‘er',r Important ‘ Important .Weak

Less Important

Your Performance Relative To Peers
.Strung

Average

No Comparison




. C. Parking

Report of Hopkinton as compared to all junsdictions

Question

Hopkinton

Comparison Group

12: What percentage of available sites for retail trade have on-site parking?

75% or greater

75% or greater

13: What percentage of available sites for manufacturing have cn-site parking?

75% or greater

75% or greater

14: What percentage of available sites for general office space have on-site
parking?

75% or greater

75% or greater

15: Does yvour jurisdiction offer parking facilities near development sites?

o o
16: Have you used state or federal infrastructure grants to improve parking in o o
yvour jurisdiction?
17: How much is typically charged for parking in vour central business district? 0 0
S/Hourly
18: How much is typically charged for parking in your central business district? 0 0
s/Daily
19: How much is typically charged for parking in your central business district? 0 0

S/Monthly

. D. Traffic

Report of Hopkinton as compared to all junsdictions

Question Hopkinton Comparison Group
20: Do you have regular access to a traffic engineer or transportation planner,
such as one who is on staff or with a regional crganization of which your YES YEs
jurisdiction is a member?
21: Do you routinely use the services of a transportation consultant? yes ves
22: Do you have access to traffic count data for the major roadways in vour
e yes Yes
jurisdiction?
23: Do you require firms or developers to provide traffic mitigation beyond the os os
streets adjacent to the site? (e.g. installing traffic signals, metering flow) ¥ ¥
24: How would you rate traffic inte and out of yvour jurisdiction during a typical Moderately Moderately
weekday rush hour? congested congested
25: What is the average speed of automobile commuter traffic during a typical 26 - 35 mph . 11 - 25 mph
weekday rush hour?
26: Do you require a traffic impact analysis for large-scale development or

i YEes yes
redevelopment projects?

Average

Importance To Market Your Performance Relative To Peers
. ‘ .Stmng
Very Important Important Less Important .Weak

No Comparison




E. Airports

Report of Hopkinton as compared to all junsdictions

Question Hopkinton Comparison Group
27: Do you have a local (municipal/ general aviation) airport? no no

28: The closest regional airport is how many miles away? 11-20 miles 11-20 miles

29: The closest major/international airport is how many miles away? 30-30 miles 30-20 miles

30: Is the major/international airport accessible by public transportation? yes yes

31: How long does it take to drive to the major/international airport from your 21 minutes to &0 21 minutes to &0
town center? minutes minutes

Importance To Market

.‘u‘er',,r Important ‘ Important

Less Important

Your Performance Relative To Peers
.Strung Average
.Weak Mo Comparison

F. Rail
Report of Hopkinton as compared to all junsdictions

Question Hopkinton Comparison Group
32: Do you have rail freight service available? no . yes
33: Do you have intercity passenger rail service? Check all that apply.

- Commuter no no

- Intercity/Interstate(Amtrak) no no

- None yes . no

Importance To Market

.‘u‘er',,r Important ‘ Important

Less Important

Your Performance Relative To Peers
.Stmng Average
B weak No Comparison

10




‘ G. Physical Attractiveness

Report of Hopkinton as compared to all junsdictions

Question Hopkinton Comparison Group
34: To what extent do you enforce codes and regulations on abandoned Vigorous| . Moderatel
properties, abandoned vehicles, trash disposal within your jurisdiction? g ¥ ¥
35: To what elxtent does your ]ur|§d|ct|cn maintain streets, sidewalks, parks, Moderately Moderately
etc., near available development sites?
36: Is there a hotline available for reporting code viclations and maintenance .
o e yes o
needs within your jurisdiction?
37: Is there a system for monitoring the timeliness and quality of responses to .
N - C o yes o
reported violations within your jurisdiction?
38: Do you invelve the arts community in the design of open space (street .
. yes o
furniture, murals, etc.)?
39: What percentage of the acreage within your jurisdiction is reserved for 219 or greater . 6-10%
parks?
40: What percentage of your housing stock is considered dilapidated? 0-5% 0-5%
41: What percentage of your commercial buildings are bearded up or closed down 0-5 0-5%
and would need renovations to reocpen? " "
42: What percentage of commercial space is presently vacant (not currently
. 11-15% 2-10%
occupied)?
43: What percentage of your industrial buildings are boarded up or closed down 0-5% 0-5%
and would need renovations to reocpen? ) )
44: What percentage of industrial space is presently vacant {not currently 6-1091 6-1091
- A0 - A0

occupied)?

Importance To Market
.Stmng

.Weak

.’u‘er‘v Important ‘ Important Less Important

Your Performance Relative To Peers

Average

Mo Comparison

H. Water Transportation

Report of Hopkinton as compared to all junsdictions

Question

Hopkinton

Comparison Group

45: Do you have water based transportation facilities within your jurisdiction?
Check all that apply.

Mone

Mone

Importance To Market
.Stmng

B weak

.‘u‘er'\r Important ‘ Important Less Important

Your Performance Relative To Peers

Average

Mo Comparison
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Section 2: Concentration of Businesses (Ag glomeration)

Agglomeration refers to the number of complementary and supplemental services and related firmsncluding academic
institutions 2 that are available within a jurisdiction to support new or existing companies. A concentration of similar or
supporting companiescreatesa critical mass of businesses within an industry, making it easier for that industry to thrive in
the local community, regionally, or on the state level. The scale of agglomeration within a jurisdiction can be enhancedhsy t
intensity of its efforts to attract companiesjts coordination of marketing plans with regional or state efforts, cross marketing
among stakeholder organizations, and followup with existing and potential businesses.

. A. Complementary/Supplemental Business Services
Report of Hopkinton as compared to all junisdictions

Question Hopkinton Comparnison Group
1: Is your local chamber of commerce or business assocation actively involved in Moderatel Moderatel
the economic development activities of your jurisdiction? ¥ 4
2: Does your jurisdiction have an active volunteer economic development ho . os
committee or nonprofit center for economic development? Y
3: Is there an incubator or other form of cooperative space for start-up os . o
businesses in your jurisdiction? Y
4: Are there CPA, business advisory or financial services firms in your jurisdiction? yes yes
5: Are there law firms in your jurisdiction specializing in commercial law, s -
intellectual property rights, or patents? / /
&: Are there branches of major commercial banks in your jursidiction? yes ves
7: To what extent are the business services (e.g. venture capital, business

, e e . P e e . . . Moderately
planning, spedalized recruiting, etc.) in your jurisdiction capable of working with | Highly capable capable
emerging technical and scientific firms? P

. B. Critical Mass Firms
Report of Hopkinton as compared to all junsdictians
Quiestion Hopkinton Companson Group
8: Does your jurisdiction have an up-to-date development strategy, an overall
economic development plan (OEDP), or an economic development plan within yes yes
Your community master plan?
9: Is your jurisdiction part of a county or regional OEDP or Comprehensive e ae
Economic Development Strategy (CEDS)? ’ ¥
10: Does your state have a development strategy or economic development - ae
plan? ¥ ¥
11: If yes, are there firms within specific industry types or sactors that are
targeted in your jurisdiction’s, your county’s or your state's development yes yes
strategy?

12



12: If ves, what specific industry types or sectors are targeted by your Travel and
municipality's development strategy? Other, please specify (Your Municipality) Tourism;
Information
Technology:;
Healthcare;
Other Life
Sciences,
including Biotech;
Alternative
Energy; Other,
please specify

13: If ves, what specific industry types or sectors are targeted by your Alternative
region/county’s development strategy? Other, please specify (Regional/County) Energy; Travel
and Tourism;
Information
Technology:;
Financial
Services; Other
Life Sciences,
including Biotech;
Healthcare;
Other, please
specify

14: If ves, what specific industry types or sectors are targeted by your state's Alternative
development strategy? (State) Energy; Travel
and Tourism;
Information
Technology:
Financial
Services;
Traditional
Manufacturing;
Other Life
Sciences,
including Biotech;
Healthcare;
Other, please
specify

15: Which of the following jurisdictions have development specialists to assist in interpreting the needs of these clusters?
(Choose all that apply)

- Your Municipality no . Yes

- Regional/County yes . no

- State no no
1&: How aggressive is vour industrial attraction policy? Weak . Moderate
Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison
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‘ C. Cross Marketing

Report of Hopkinton as compared to all junsdictions

Quastion Hopkinton Comparison Group
17: Do you actively enlist the services of firms already resident in your - . o
jurisdiction to assist in attracting new firms? ¥
18: Do you engage local and regional business organizations to participate in
, S yes yes
marketing your jurisdiction?
19: Do you engage regional planning and development crganizations to - -
participate in marketing your jurisdiction? ¥ ¥
20: Do you engage state agencies and organizations to participate in marketing
o yes yes
your jurisdiction?
Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison

‘ D. Marketing Follow-Up

Report of Hopkinton as compared to all junsdictions

Question Hopkinton Comparison Group
21: Is there a formal de-briefing process with firms that chose to locate in your o o
jurisdiction about what made the difference?
22: Is there a formal de-briefing process with firms that chose not to locate in o o
yvour jurisdiction about what made the difference?
23: Do you have a formal procedure for contacting existing local firms about their
. . . L o no
satisfaction with your jurisdiction?
24: Do you have a formal procedure for intervening when early news surfaces o o
about firm dissatisfaction with your jurisdiction?

Importance To Market Your Performance Relative To Peers
. ‘ .Strung Average
Wery Important Important Less Important .Weak No Comparison
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E. Proximity to Universities & Research

Report of Hopkinton as compared to all junsdictions

Question Hopkinton Comparison Group
25: How many public or private four-year college or universities are located 0 0
within your jurisdiction?
26: How many public or private four-year college or universities are located
v \ o 2 2
within 10 miles of vour jurisdiction?
27: How many community colleges are located within vour jurisdiction? 0 0
28: How many vocational/technical schools are located within your jurisdiction? 1 1

Importance To Market Your Performance Relative To Peers
. ‘ .Stmng Average
Wery Important Important Less Important .Weak MNo Comparison
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Section 3: Cost of Land (Implicit/Explicit)

The cost of land to a firm includes twoVery Importantfactors: Infrastructure and Rent. Updating civil, utility, and
telecommunications infrastructure is costly, and firms do not like to incur these expense3herefae, if a municipality does not
already have adequate capacity in place, a potential firm could decitielocate somewhere else with strongercapacity.

Likewise, Rents are Very Important as they contribute heavily to operating expenses. Locatiogxperts consider the quality of

available space and amount of available land for developmentiportant factors.

. A. Infrastructure

Report of Hopkinton as compared to all junsdictions

Question

Haopkinton

Comparison Group

1: Are there significant limitations to any of your existing infrastructure systems?
- Water Supply

Capacity for
current needs
only

Sufficient
capacity for
growth & reliable
service

2: Public Sewer

Capacity for
current needs
only

Sufficient
capacity for
growth & reliable
service

3: Wastewater Treatment

Capacity for
current needs
only

Sufficient
capacity for
growth & reliable
service

4: Matural Gas

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

S: Electric Power

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

6: Data/Telecommunications - Land Lines

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

7: Data/Telzcommunications - Cellular

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

8: Data/Telecommunications - Fiber optic / Cable / DSL

Sufficient
capacity for
growth & reliable
service

Sufficient
capacity for
growth & reliable
service

9: What is the average retail cost in cents per kilowatt-hour (kWh) for

residential, commercial, and industrial end users in your municipality? Industrial

residential, commercial, and industrial end users in your municipality? Residential 10 . 16.23
10: What is the average retail cost in cents per kilowatt-hour (kWh) for 11 . 15.20
residential, commercial, and industrial end users in your municipality? Cormmercial ’

11: What is the average retail cost in cents per kilowatt-hour (kWh) for 11 . 13.03
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